AIRPORT ADVISORY BOARD

(November 12, 2019 @ 3:00pm)
TO: Airport Advisory Board Members
FROM: Scott Wardwell, Airport Director

DATE: November 5, 2019

A meeting of the Airport Advisory Board will be held on Tuesday, November
12" at 3:00 p.m., in the Airport Conference Room. If you are unable to attend,
please give me a call at 764-2550 or email scottw@flypresqueisle.com.

** AGENDA * *

1. Approve October Meeting Minutes

2. Review Annual Enplanements

3. Update on Essential Air Service

4. Citizen Comments

5. Update on General Aviation Ramp Project
6. Economic Development Update

7. Airport Current Events (Misc. Activities at the Airport)



Airport Advisory Meeting

MINUTES 11/12/2019 3:00 PM AIRPORT CONFERENCE ROOM

MEETING CALLED BY  Scott Wardwell
TYPE OF MEETING Monthly
CHAIRPERSON Charles Namur

NOTE TAKER Scott Wardwell

Granville Lamb, Larry Clark, Scott Wardwell, Earl Twiggs, Tom Powers, Martin Puckett and

ATIENOL members of the public

5:00 APPROVE MEETING MINUTES SCOTT

DISCUSSION October Meeting Minutes were tabled due to a lack of quorum.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

None

40:00 REVIEW ANNUAL ENPLANEMENTS SCOTT
DISCUSSION gfg{:‘lﬁtﬁ::ea\:g;vw the enplanements for the United service thus far. Boardings year to date are up

For October, boardings missed Pen Air‘s highest October by just 4 passengers and was the second highest October in

8 years.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE



. REVIEW UPCOMING ESSENTIAL AIR SERVICE
40:00 PROCESS SCOTT

DISCUSSION Scott indicated that USDOT will release the bid for the Presque Isle market in November. This was

moved up from December because if there is a change in service there needs to be time to implement that change by

July 1 of 2020. Scott also summarized his meetings with seven airlines at a recent airline conference. All are potential
bidders

CONCLUSIONS
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
30:00 PUBLIC COMMENT SCOTT
DISCUSSION Various members of the public were present. Questions about the EAS process were asked.
| CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE



5:00 UPDATE ON GENERAL AVIATION RAMP PROJECT SCOTT

DISCUSSION Scott indicated that the contract with Ed Pelletier and Sons is being put together,

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
10:00 ECONOMIC DEVELOPMENT

DISCUSSION

Martin Puckett updated the group on the hiring of a new economic development manager for the City. He has a
background in economic development in the Agriculture Industry. He is from Pennsylvania. Tom Powers updated the

group on a proposed Solar Farm.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

10:00 AIRPORT CURRENT EVENTS SCOTT




| DISCUSSION

Scott updated the group on the new Freezing Rain Sensor.

‘ CONCLUSIONS

| ACTION ITEMS PERSON RESPONSIELE DEADLINE
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