Airport Advisory Meeting

MINUTES 8/12/2014

3:00 PM

AIRPORT CONFERENCE ROOM

MEETING CALLED BY  Scott Wardwell

| TYPE OF MEETING Monthly

CHAIRPERSON
NOTE TAKER Scott Wardwell
ATTENDEES

Agenda topics

L0:00 APPROVE MINUTES SCOTT
DISCUSSION June Minutes were approved.

CONCLUSIONS | Approved

ACTION ITEMS PERSON RESPONSIBLE DEADLINE



10:00 REVIW ANNUAL ENPLANEMENT SCOTT

DISCUSSION Annual enplanement for July 2014 were down 12.4% compared to 2011 the last full year of Colgan.

We were up 4% in July as compared to July 2013. For the year we are down 14.34% over 2011. We are up 12% over
2013.

Bangor was up 4 percent for July as compared to last yéar. For the year they are down flat.

CONCLUSIONS
ACTION ITEMS PERSON RESPONSIBLE | DEADLINE
None

10:00 Discuss Air Service Issues SCOTT
DISCUSSION In June I met with four airlines to discuss service. It appears that the issue with the interline

agreement with American has only been partially resolved and check bags will continue to be forwarded on until
January 2015. So far this problem seems to be havmg mlnlmal affect on boardings as discussed above

As you know Pen Air is now departing at 7:30 AM for their F rst flight. However, it appears this will go to 8:00 AM in Oct.

In October they will be arriving back into Presque Isle at 7:45 PM.

CONCLUSIONS
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Investigate reason for high US Airways pricing on paired tickets Scott

10:00 GA RAMP RECONSTRUCTION SCOTT

DISCUSSION We are waiting for final acceptance by FAA.

CONCLUSIONS



| ACTION ITEMS PERSON RESPONSIBLE DEADLINE

None
15:00 CURRENT EVENTS SCOTT
DISCUSSION We are in the planning stages for Take Flight 2014. It will be on October 4, 2014. Things went

very well with our flight test group and there is a possibility of follow on work.

Our annual FAA éaféty inspectioh will occur Septerhber 8-10™. As our September meeting would be on the ot 1 would
like to cancel next month’s meeting.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE | DEADLINE

Scott



